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What is the Monitoring Program??

* Not intended to amend the RMP, but rather
develop factual foundation for potential

amendments to the current or future i1terations of
the RMP.

* Indicators and milestones will help to identify
where RMP policy is most effective, and where
amendments may be called for.

e Based on factual outcomes Council may choose to
make policy or programmatic changes to the RMP
or recommend further study.




RMP Monitoring Program Timeline
6-Month Window
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Vendor identification/resolutions/contracts

Data collection and indicator and milestone development

l Web comment portal open }

Stakeholder & Technical Advisory Group
meetings

Public
Outreach
Sessions

We are here

Information gathering phase
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Task A: Develop Indicators and Milestones
o Compile data driven indicators
e ldentify appropriate milestones

o ldentify key trends in the Region for the 2004-2014
time period and anticipated conditions for the
2014-2024 time period

Deliverables

o List of Indicators & proposed Milestones
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Task B: Stakeholder and TAC Groups

e Up to 10 Stakeholder meetings

e Up to 20 Technical Advisory Committee meetings

Deliverables
* Questions and topics to be discussed
* Briefing documents for each meeting

 Summary reports and findings for each meeting
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Task C: Public Outreach Sessions

* Five public outreach sessions

Deliverables
e Public outreach sessions

* Briefing documents for each meeting

e Summary reports and findings for each meeting
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Task D: Develop the MPRR

Develop, with Council staff, the Monitoring Program
Recommendation Report (MPRR) for consideration by
Council

Deliverables

Draft MPRR (for release after Council approval)
Five public hearings on draft MPRR

Revisions to MPRR based on public hearings
Final MPRR
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Task E: Develop a Research Agenda

 Develop, with Council staff, a research agenda
for consideration by Council

Deliverable

 Research agenda based on the findings of
Tasks A through D
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