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Highlands TDR Program

Role of Highlands Council

Ç Establish TDR program, including 

working with municipalities to 

establish TDR Receiving Zones; 

approve model deeds of easement;

Ç Establish initial Highlands 

Development (HDC) Credit value 

(currently $16,000 per HDC);

Ç Determine HDC allocation for 

Sending Zone parcels;

Ç Assess program at specified intervals 

for improvements; 

Ç Work to pass new TDR legislation 

providing greater opportunities for 

use of HDCs (i.e. create more 

demand).

Role of HDC Bank

Ç Issue HDC certificates after 

property owner records 

appropriate deed of easement;

Ç Serve as administrator of TDR 

program by tracking all HDC 

transactions;

Ç Serve as an information 

clearinghouse regarding the TDR 

program and link potential HDC 

buyers and sellers; and

Ç Serve as buyer and seller of HDCs.



Highlands TDR Program Timeline

Ç Launch web-based HDC Estimator Tool (Highlands Council) ð

November 2009

Ç Begin reviewing HDC allocation applications (Highlands 

Council) ðNovember 2009

Ç Open period for processing of HDC allocation applications 

(Highlands Council) ðNovember 5, 2009 through January 5, 

2009

Ç Begin reviewing HDC Certificate application materials (HDC 

Bank) ðDecember 2009

Ç Consideration of HDC hardship purchases (HDC Bank) ð

January 2010 through March 2010



Highlands TDR Program
Ç HDC Bank Resolution, adopted September 3, 2009, sets priorities for 

HDC acquisition in hardship criteria cases:

ÇFirst priorityconsideration to any property that satisfies both of 

the following criteria: 

Çcomprises a major Highlands development that would have 

qualified for an Exemption #3 but for the lack of a necessary 

State permit; and

Çwhich satisfies the extenuating financial circumstance criteria;

ÇSecond priorityconsideration to any parcel of land whose owner 

only satisfies the extenuating financial circumstance criteria; and

ÇThird priorityconsideration to any parcel of land that only 

satisfies the missing an exemption criteria above.

Ç For each priority level, consideration is given for the protection of 

land with significant ecological or agricultural importance consistent 

with the RMP.



Highlands TDR Program

Ç HDC Bank Resolution, adopted September 3, 2009, 

was premised on availability of funding HDC 

acquisition

Ç HDC Bank staff coordinated with the Department of 

Treasury, the Attorney Generalõs Office and the 

Stateõs bond counsel 

Ç HDC Bank has received confirmation that the $10 

million appropriated by Executive Order 114 will be 

made available by March of 2010 for the HDC Bankõs 

Initial HDC Purchase Program


